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MELS – ELVEC In-Service Activities for
Vocational Training Teachers

Industry-Education Partnerships Initiative

Short-Term Teacher Practicum Project
OBJECTIVES

The establishment of training through “alternance” for students has become a priority in vocational and technical education.  Teacher “stages” are a vital piece of an overall philosophy that encompasses industry-education partnerships.  Consequently, this project’s activities focus on:

a. The process of establishing industry-education partnerships between school boards and/or adult centres and local organizations.

b. The involvement of staff in setting personal in-service goals and “stage” objectives.

c. The sharing of teacher experiences with colleagues

At the provincial, school board or centre levels this could take the form of:

a. An information session on Industry-Education Councils

b. A follow-up meeting of “teacher-stagiares” possibly grouping them according to sectors/programs to exchange on what they learned, observed, and how it can be integrated into their teaching

c. Expanding project activities within centres and provincially

d. Involving employers, unions in the project through a joint activity

e. An information session on the Work-Study (“Alternance”) model of program delivery

f. The use of portfolios for teacher and student learning, assessment and accreditation

g. The addition of an international focus: what’s going on outside Québec?

School boards and centres are encouraged to initiate local projects that address their particular interests or needs. 

ELIGIBLE PARTICIPANTS:
Participation in this practicum project is open to all teachers employed during the current school year by the nine English language school boards of Québec.  

APPLICATION PROCESS:

Interested teachers may arrange short-term practicums at any time of the year.  However, their application must be formalized by completing and submitting a proposal form and an evaluation form, signed by a centre or board administrator, to the In-service Activities Coordinator.  
TIME LINE

Initial Phase:
Administrative staff of participating boards will be encouraged in the Fall to clarify project objectives and confirm a time-line of key activities designed for participants.

The MELS-ELVEC In-service Coordinating Committee, in collaboration with QACVE will determine the annual priorities and timelines for this project. The activities could include:

a. The establishment of guidelines for the use of annual project funds.

b. The organization of in-service days for teachers and/or of days that bring together teachers and employers to address aspects of Industry-Education Partnerships.

c. The gathering or production of specific resource material for both the educational and industrial partners to assist in the design of quality practicum experiences for both employer and teacher participants. 

d. The monitoring of project progress and final evaluation and assessment of its success.

The Principals of participating centres will be responsible for organizing periodic staff information sessions and setting participation guidelines and priorities for their centres, soliciting and selecting individual teachers for practicum experiences, and assuring that detailed placement proposals are negotiated and written up and other assessment forms are completed for each teacher.  Each centre will provide the project coordinator with a final list of its participants and their proposed “stages” in the Fall, and submit a request for reimbursement upon completion of the “stage”.

The Project Coordinator  will be responsible for the overall coordination of project activities and budget management.  Anticipated expenses include teacher substitution costs, travel expenses for committee members outside the Montréal region and material resource costs related to the project activities.

Mid-Project Phase:
Once preliminary discussions are completed and objectives clarified, the mid-project phase will focus on encouraging the establishment of industry-education councils in each centre, or at least, informal contacts with potential “stage” sites.  The preparation of teacher-interns will involve an orientation day and may include the use of a portfolio framework for individual professional development.

The length, time of year and objectives of “stages” will be scheduled for the convenience of each individual teacher-participant and his or her receiving employer.  However, it is anticipated that the practicums could range from one day to two weeks and take place between November and August.

Assessment Phase:
Evaluation of this project will be primarily anecdotal, in the form of participant questionnaires and group feedback.  However, a year-end analysis of the overall success of the project will include recommendations drawn up for future activities.  

FINANCING

A.  Human Resources:

A maximum of 20 teachers will be covered for three days’ substitution costs at the standard rate in force for a given year.  Reimbursements to centres will be made upon submission of appropriate proof of “stage” completion.  Guidelines for this funding will be established by the Coordination Committee.  All reimbursement requests should be made to the MELS-ELVEC In-Service Activities Coordinator, Stéphane Paré, New Frontiers School Board.

B.  Material Resources:



Costs covered by this category include:

The organization of in-service meetings for teacher preparation and debriefing, and/or special topic sessions as determined by the Committee.

A discretionary fund to assist participating centres in defraying material costs not anticipated in annual budgets.  (Requests will be put to the Project Coordinator and approved on a case by case basis as the budget allows.)

